District Health Assessment for Multiple District 103 through January 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
103 N 104 0 1 -1 2,599 90 110 -20 -0.76% 2,568 25 29% 10% 0% 0% 0 0% 1 50 0 100%
103NIE 69 0 0 0 1,705 62 74 -12 -0.70% 1,693 25 26% 6% 0% 39% 0 0% 0 0 0 0%
103 E 113 1 1 0 2,668 125 118 7 0.26% 2,640 24 30% 1% 0% 10% 0 0% 1 17 2 100%
103 C 68 0 0 0 1,788 7 78 -7 -0.39% 1,789 26 21% 0% 0% 19% 0 0% 0 0 0 0%
103CC 85 1 0 1 1,720 84 100 -16 -0.92% 1,714 20 52% 7% 0% 16% 0 0% 0 0 0 0%
103CE 64 0 0 0 1,663 51 78 =27 -1.60% 1,693 26 17% 0% 0% 6% 0 0% 0 0 0 0%
103CS 102 0 0 0 2,758 106 127 -21 -0.76% 2,745 27 23% 18% 0% 10% 0 0% 0 0 (1] 0%
103CW 72 0 0 0 1,688 56 76 -20 -1.17% 1,733 23 33% 7% 0% 28% 0 0% 0 0 0 0%
103SE 74 0 1 -1 1,658 81 93 -12 -0.72% 1,691 22 47% 4% 0% 23% 0 0% 1 19 0 100%
103 S 110 0 2 -2 2,568 102 112 -10 -0.39% 2,622 23 34% 8% 0% 28% 0 0% 2 26 0 100%
103sSW 85 1 2 -1 1,915 108 126 -18 -0.93% 1,930 23 38% 27% 0% 29% 0 0% 2 26 0 100%
103 W 90 0 0 0 2,090 86 139 -53 -2.47% 2,113 23 37% 3% 0% 1% 0 0% 0 0 0 0%
103IE 69 0 0 0 1,325 32 76 -44 -3.21% 1,274 19 55% 3% 0% 1% 0 0% 0 0 0 0%
103IP 49 1 0 1 904 48 57 -9 -0.99% 931 18 1% 22% 0% 12% 0 0% 0 0 0 0%
103IW 80 0 3 -3 1,577 49 112 -63 -3.84% 1,633 20 55% 16% 0% 0% 0 0% 3 14 0 100%

1,234 4 10 -6 28,626 1151 1,476 -325 -1.12% 28,769 23 37% 9% 0% 15% 0 0% 10 23 2 100%
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